2024 Year End Report: MEASURING SUCCESS at RAGATI / CHEHE FOREST in 2024
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FIELD STATISTICS from 2024 Compiled by Solomon Muturi Wachiuri and Donna J. Sheppard

The Rhino Ark / Wilder Institute Calgary Zoo (WICZ) Mountain Forest Conservation Partnership team report

RHINO ARK

the following milestones from the Year 2024. All successes made possible through collaboration with Ragati & Chehe Forest stakeholders including Kenya Forest Service
(KFS), Kenya Wildlife Service (KWS), Local Administration, Ragati Community Forest Association, Chehe Community Forest Association, Bongo Surveillance Project (BSP), Mt.
Kenya Trust (MKT), and Ragati River Management (RRM).
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Total hours spent on forest patrols (No. days x average of 6-7hrs / day or 123 days x 6.5 hours)

Category OUTPUT MEASURE
Total number of days spent on forest-monitoring foot patrols (all forest operations including, Ragati 71
Work effort but not limited to, camera trapping, de-snaring, and forest security operations) — 123 days Chehe 52

799.50 hours (approx.)

Total number of kilometres patrolled (No. days x average of 8-10kms walked / day or 123 days x 9kms)

1,107 kms (approx.)

Anti-poaching and forest
security foot patrol statistics

Total number of snares retrieved / Total number of foot traps dismantled 1/35
Total kilns dismantled 0
Total fuelwood collection sites identified 1
Total illegal forest entry points / human presence identified (footprints, campsites, machete cuts etc) 26
Total rafter harvesting sites detected 3
Total bamboo pole harvesting sites detected 3
Total fire incidences recorded 0
Total illegal grazing sites / illegal grass harvesting sites detected 0

Camera trapping

Total number of cameras set up — 10 new camera sites set up in 2024

10 new + 25 previous = 35 total

Number of mountain bongos detected

0

Number of cameras damaged by wildlife (2) or stolen (4)

2+4=6

Mountain bongo recovery
and reintroduction
partnership
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Description: Group of stakeholder organizations with a goal of establishing a mountain bongo reintroduction programme
into the Ragati & Chehe Forests of Mt. Kenya National Park & Forest Reserve

Total number Joint Site Committee Meetings with government, community, NGO and private bongo stakeholders (KFS,
KWS, Chehe CFA, Ragati CFA, the Ragati Chehe Forest Mountain Bongo Conservation Trust & WICZ)

3 — March, July & October 2024
(Total = 9 meetings to date)

Total number of bongo working group meetings (for the Joint Site Committee, on the last Thursday of each month);
Attendees include: RA/WICZ/BSP/MKT/RRM with occasional special guest speakers

8 meetings

Expert Advisory Committee (EAC) meetings — 4 to 8 November 2024 — 7 EAC members in attendance

5 days in November 2024

Total number of official documents / official approvals completed 1. Environmental Impact Assessment License and 2.
KFS approval for completion of vet housing block, laboratory, bomas & paddocks

1.June 2024
2.0ctober 2024

Official Launch of the Bongo Forest Security Site at Ragati Forest

February 2024




Description: Programmes, employment opportunities & other mechanisms for community engagement into forest
Community participation & | conservation programmes through the Rhino Ark / WICZ Mountain Forest Conservation Partnership

benefit from forest Total number of Location-wide PIC community meetings by 2024 ending — Chehe, Gathehu, Muthea, Magutu & Ruguru 4 meetings
conservation Total number of CFA organizations supported at the end of 2024 (Chehe CFA & Ragati CFA) 2

Total number of funded opportunities for the benefit of CFA members: 1.AGM support for both Ragati and Chehe CFAs 4
and 2. PFMP process stages funded and executed for both Ragati and Chehe CFAs

Family members of 5 community trackers & 1 community schools liaison officer 35
Total number of people Family members of the 4-man re-intro site road maintenance team & 2-man caretaker team for the proposed mountain 30
supported in 2024 bongo reintroduction site
Family members of community supports (e.g. catering services, housekeeping services, motorcycle servicing, supply of 50
rations, etc.)
Communities directly and indirectly benefiting from Ragati & Chehe Forest conservation work (within Chehe, Gathehu, 26,000 (Kenya census report,
Muthea, Magutu and Ruguru Locations) 2019)
Rhino Ark Wildlife Nature Description: An extra-curricular club programme for forest-adjacent school children to learn more about nature and
Conservation Clubs wildlife. Patron selected for each school club; programme includes 6 teaching topics and 6 field practicals per year
Total number of days spent on Rhino Ark Wildlife Nature Conservation Club activities 157 days / 1,000 hours approx.
Total number of Wildlife Nature Conservation Clubs established by end of 2024 15 primary; 8 secondary
Total number of school conservation grants provided (Chehe Primary School; Toilet blocks project) 1
Tick-borne pathogens in Description: Baseline research aimed at determining the main species of ticks for in the area and the pathogens carried 50 farmers surveyed
domestic stock Survey by those ticks and their health threats to domestic animals (and ultimately to future populations of mountain bongo)
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